Evaluation Objectives

Goaltending Evaluations
Simplified Version

1. Look at the whole athlete. How do they play the game, not just make saves?

2. Find team fit. How well do a goalie’s strengths and weaknesses fit our team?

3. Deliver coachable feedback. How can we help our goalies be self-aware?

Criteria
Looking at the whole athlete
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Process Act
How well can the goalie process what’s How effectively can the goalie influence the
happening? game?
See Move

How well can the goalie see what's going on?

Understand
How well can the goalie understand what'’s
going on?

Decide

How effectively can the goalie decide what
to do based on what’s happening?

Drive

How is the goalie driven to solve the problem
in front of them?

Adapt

How well can the goalie adapt to change?

How well can the goalie move with the play?
Save

How effective is the goalie at making the
save?

Develop

How well does the goalie do the things they
need to get better?

Learn

Does the goalie create an environment that
helps them learn?

Grow

Does the goalie have the right habits to grow
and improve?



Rating Goalies
Finding team fit
We are rating only what'’s in front of us at the time of the evaluation.

o Only these goalies. Not comparing against goalies who aren’t there.

» Against this competition. Evaluate against present players in this game/drill.

On a scale of -2 to +2, does the goalie’s skill noticeably
benefit or hold them back in the given area?

-2 ol 1 2

Strong Detriment Detriment Benefit Strong Benefit
Consistently Noticeable Not Noticeable Consistently
Noticeable Noticeable Noticeable

Apply a rating to each of the 8 sub-criteria:

e See e Drive e Move e Learn
¢ Understand o Adapt e Save e Grow
Insights

Delivering coachable feedback
Using the ratings above, find each goalie’s strengths and weaknesses.

For your team: For the goalie:
Note: Do not include actual numbers.

e Do the goalie’s strengths work well What are their specific strengths
with our team systems? and areas to develop further?

What did you notice that led to

o Are the goalie’s weaknesses things

we can develop? these conclusions?
e Is the goalie ready for our level of o What are 1-2 things that could help
competition? them improve?

Remember: More quality looks at a goalie lead to higher-quality evaluations and
more helpful feedback!

For more information, or for the more extensive system, see our
full evaluation toolkit.



https://qrco.de/bexlN9

